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vitual - Helping Ambitious Entrepreneurs
director DUrvive, Thrive, Scale & Exit Successfully

Support from Start-up to Exit
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20 second Simple Automated Better
set up to use Insight decisions
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Plan, forecast
and report on
progress
for your clients
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| need my accountant to
help me optimise cashflow,
grow my business
and maximise its value

Delivers more than just reporting
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Automated Interactive Peer Support CPD & Professional

Reports & Models Dashboard Network Development

Visit VFD
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g - | need the tools, system and to explore Zhe
< process to help my clients full toolkit
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achieve their full potential




Connect with ambitious Entrepreneurs

GROWING to help them Survive, Thrive, Scale
YOUR °
NUMBERS & Exit Successfully

‘Growing Your Numbers' is an integrated sales and
marketing programme designed to engage, onboard and
retain clients through enhanced support and education.

Two critical things all Business Owners need to know

#1 #2

7 Key Business Growth Drivers Preparing Business For Exit

The ‘Financial Management for Business The likelihood of a business achieving its
Owners' (FIMBO) programme educates target 'Exit Valuation' stands at just 1 in 2,200.
clients on the 7 Key Business Growth Drivers.
The ‘Exit Planning 101’ programme improves
Focusing on small, impactful improvements, these odds by guiding business owners
an approach which boosts profitability, cash through the critical steps necessary to secure
flow, and business value. a successful exit on their terms.

How to Grow a Profitable Business
& Preparing for a Successful Exit

Two essential 12 week programmes exploring the biggest R
challenges faced by every SME you support.

1. Add Value for existing clients = Increase Fees

Introduce and Up-sell Advisory Services

2.
3. Engage with, and convert ‘Leads’ into ‘Clients’
4.

Provide practical, ‘on the job' training for your team

Scan to see the full programme }
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