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The Universal Forecast and Funding Proposal Model - Purpose 

 

Use the Universal Forecast and Funding Proposal Model to support your 

business planning and create the following: 

 

• Your 5-year Business Plan and Forecast  
 Years 1 and 2 detailed by month 

 Years 3 to 5 detailed per year 

• Understand and Plan for Your Future 
• Model the Impact of Funding on Your Business 
• Apply for Loan or Equity Funding 

 

 

You can use the Universal Forecas ng and Funding Proposal Model regardless of the 

accoun ng system you use, to build a 5-year Business Plan / Forecast for your 
business. 

Use your plan to understand, plan and budget for the future to help you and your 
team maintain a clear picture of exactly where you are on your journey. 

If your business needs to raise finance, your Business Plan can quickly and easily be 
used to generate a robust Funding Proposal that provides everything lenders or 

investors need to approve funding.  
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“A good plan today is be er than  

a perfect plan tomorrow” 

 

George S Pa on 
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1. Forecast Report – (Step 11) 

The final tab in the Universal Forecast and Funding Proposal Model is the Forecast Report on Tab 11, as its 
name implies, it is used to generate a Forecast Report with a summary of the key financial figures for the 

next 5 years. 
 

 

Figure 1 - Step 11:  Forecast Report 

 

The Forecast Report includes the following sec ons: 

1. A Title Page 

2. Profit Forecast – 5 Year Summary 
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3. Profit Forecast – This year, last year, next year 

4. Sales Forecast 

5. Margin Forecast 

6. Overheads Forecast 

7. Profit Forecast 

8. Detailed P&L (Sales and Gross Margin breakdown by month)  

9. Detailed P&L, (Overheads and Net Profit breakdown by month 

Comple ng this sec on of the Universal Forecast and Funding Proposal Model simply requires you to enter 

some narra ve text to summarise the key assump ons that have been entered into the model and as such 
form the basis of your forecast.  

 

1.1. Forecast Report – Title Page – Entering the Company Logo 

To change the logo right click the default image, then select the ‘Change Picture’ op ons, then select ‘From 

a File’, find the required logo and click to change the logo used on the cover page of the Forecast Report. 

 

Figure 2 – Step 11:  Changing the Logon on the Forecast Report PDF 
 

Note. The default size for the logo is 1,200 x 1,200 pixels.  The image you chose to insert should be sized 
before adding it to the report to avoid it being distorted, too small, too large or becoming distorted. 
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1.2. Forecast Report – Profit Forecast Five Year Summary 

The 5 Year Profit and Loss Forecast: This provides a quick overview of the key elements of your Profit and 
Loss account for the last two years and your 5-year forecast showing the annual growth percentage 

an cipated.  

The summary graphics:  This help visualise your forecast trend for Sales, Margin, Overheads and Net Profit. 

The Profit Sensi vity Analysis:  This provides a quick and easy to interpret overview of the impact of 

varia on in the margin rate achieved and your rate of sales growth. 

Earnings Before Interest, Taxa on, Deprecia on and Amor sa on – EBITDA:  Businesses are generally 
valued in part based on their EBITDA so your forecast net profit in year five is highlighted and the 

corresponding Interest, Tax, Deprecia on and Amor sa on deducted to show the resul ng EBITDA figure. 

Movement in EBITDA and Impact on your Business Valua on:  Valuing companies is complex, however the 

movement in EBITDA in the period is typically used as the basis for a ‘rule of thumb mul plier’ used to give 
an es mate of the change in your business’ valua on over the next five years. 

 

Figure 3 – Step 11:  Forecast Report - Profit and Loss Forecast 
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1.3. Forecast Report – Profit Forecast Summary Graphics 

Immediately below the Profit and Loss forecast the report then provides an overview of the last two years 
and the next years forecast profit and loss showing the percentage variance for each of the key profit and 

loss headings; Sales, Cost of Sales, Gross Margin £, Gross Margin %, Overheads, Net Profit £ and Net Profit 
%. 

Execu ve Summary:  The space for you to enter your Execu ve summary should be used to briefly 
summarise the key assump ons that make up your forecast. 

 

 

Figure 4 – Step 11:  Forecast Report - Execu ve Summary + P&L 
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1.4. Forecast Report – Sales Forecast 

Your Sales Forecast is summarised in four sec ons: 

Sales Trend by Month:  The graph compares your most recent year’s trading with your prior year and the 

forecast for your next year’s sales by month. 

Cumula ve Sales Performance:  The graph shows your cumula ve sales performance for the most recent 
year’s trading with the prior year and your forecast for the next twelve months sales. 

Sales Trend by Customer:   Your top five customers / sales channels, (Sales Nominals), are shown graphically 

comparing sales by customer in the most recent year with your prior year and your forecast for next year’s 
sales. 

Top Ten Customers / Sales Channel:  Sales are shown in tabular form, detailing each of the top ten 
customers/sales channels, with a sub-total for sales to all other customers/sales channels.  Sales for your 

most recent year, prior year and your forecast for next year’s sales are shown in absolute terms and as a 
percentage of the total for each of the three years. 

Comments:  The comments sec on below the Sales Forecast should be used to note the key assump ons 

that make up your Sales Forecast. 

 

Figure 5 – Tab 11:  Forecast Report - Sales Forecast  
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1.5. Forecast Report – Margin Forecast 

Your Margin Forecast is summarised in four sec ons: 

Margin Trend by Month:  The graph compares the margin you achieved in the most recent year’s trading 

with your prior year and the forecast for your next year’s margin by month. 

Cumula ve Margin Performance:  The graph shows the cumula ve margin performance in absolute terms 
for the most recent year’s trading with your prior year and your forecast for the next twelve months margin. 

Margin Percentage Trend by Month:  The graph shows the margin you achieved for the most recent year’s 

trading and compares it with the prior year and the margin forecast for each of the next twelve months. 

Cumula ve Margin Percentage Performance:  The graph compares your cumula ve margin percentage 

performance for your most recent year’s trading with your prior year and your forecast for the next twelve 
months margin. 

Comments:  The comments sec on below the Margin Forecast should be used to note the key assump ons 
that make up the Margin Forecast. 
 

 

Figure 6 - Step 11:   Forecast Report - Margin Forecast 
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1.6. Forecast Report – Overheads Forecast 

Your Overheads Forecast is summarised in three sec ons: 

Overheads Summary:  Your total overheads for the most recent year, the prior year and your forecast for 

next year are detailed in tabular form highligh ng the variance in each with a graphical illustra on of your 
top 10 overhead spend items. 

Overheads Trend by Month:  The graph shows your overheads for each month for your most recent year’s 

trading and compares it with your prior year and the overheads forecast for each of the next twelve months. 

Cumula ve Overheads Performance:  The graph shows the cumula ve overheads performance in absolute 
terms for the most recent year’s trading with your prior year and your forecast for the next twelve months 

forecast overheads. 

Comments:  The comments sec on below the Overheads Forecast should be used to note the key 

assump ons that make up your Overheads Forecast. 

 

Figure 7 – Step 11:  Forecast Report - Overheads Forecast 

  



 
 

 

Page:  12 of  23 
 

 

Playbook 

 0203 475 3313   |   info@VFD-Pro.com     |  www.VFD-Pro.com 
 

1.7. Forecast Report – Profit Forecast 

The Profit Forecast is summarised in four sec ons: 

Profit and Loss Summary:  To present all relevant informa on on the same page your profit and loss data is 

summarised next to… 

Profit Movement:  The waterfall graph shows your profit movement over the 3 years, star ng with last 
year’s profit, showing the impact of sales, margin percentage movement, overhead movement to highlight 

the overall profit for next year and the key factors that drive the movement. 

Profit Trend by Month:  The graph shows the profit generated in each month for the most recent year’s 
trading and compares it with your prior year and the profit forecast for each of your next twelve months. 

Cumula ve Profit Performance:  The graph shows the cumula ve profit performance in absolute terms for 
the most recent year’s trading with your prior year and forecast for the next twelve months. 

Comments:  The comments sec on below the Profit Forecast should be used to note the key issues or 
observa ons that support your Profit Forecast. 
 

 

Figure 8 – Step 11:  Forecast Report - Profit and Loss Forecast 
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1.8. Forecast Report – Detailed P&L 

The detailed profit and loss forecast figures for your next twelve months is provided as follows. 

 

 

Figure 9 – Step 11:  Forecast Report - Detailed P&L 
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2. Generate the Forecast Report (Step 11) 

When all commentary has been entered simply scroll to the top of the tab and click on the Create Forecast 
Report PDF bu on in the header of the sheet. 

 

Figure 10 – Step 11:  Click the Bu on to Generate the Forecast Report PDF 
 

2.1. Forecast Report – Title Page 

Having clicked the Create Forecast Report PDF bu on, the Universal Forecast and Funding Proposal Model 
will automa cally generate and open the final PDF file as illustrated below. 

The tle page simply includes the company name and the company logo as shown in the example below. 
 

 

Figure 11 - Step 11:  Forecast Report PDF – Title Page 
 



 
 

 

Page:  15 of  23 
 

 

Playbook 

 0203 475 3313   |   info@VFD-Pro.com     |  www.VFD-Pro.com 
 

2.2. Forecast Report – Profit Forecast – 5 Year Summary 

The Five-Year Profit Forecast Summary presents the following informa on and is detailed as shown below. 

1. Profit and Loss Summary detailing the last two years and the next five years. 

2. A graphical overview of Sales, Margin, Overheads, and net profit for the last two and next five 
 years. 

3. A Profit Sensi vity Analysis showing the impact of varia on in Margin and / or Sales volume. 

4. The year five Earnings before Interest, Taxa on, Deprecia on and Amor sa on, (EBITDA). 

5. EBITDA movement in the period and an es ma on on the business valua on*. 

* Note:  Valuing a business is a complex issue that depends on many issues, the movement in the valua on 

provided in this report is a simple mul ple of the movement in EBITDA in the period. 
 

 

Figure 12 - Step 11:  Forecast Report PDF – Profit Forecast Five Year Summary 
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2.3. Forecast Report – Profit Forecast – (Next 12 Months) 

Your Profit and Loss Forecast for the previous two years and the next 12 months are detailed as shown 
below. 

The Profit and Loss Forecast page is presented in two sec ons: 

1. The Execu ve Summary. 

2. The Key P&L Summary for Last Year, This Year and Next Year*.  

*   The Execu ve Summary is not automa cally generated.   

This the text that makes up the Execu ve Summary, (if used), is entered as detailed above. 
 

 

Figure 13 - Step 11:  Forecast Report PDF – Profit Forecast (12 Months) 
 

2.4. Forecast Report – Sales Forecast 

The Sales Forecast for the next 12 months is presented and detailed as shown below. 

The Sales Forecast is presented in 5 sec ons: 

1. Sales Trend by Month, (Last Year vs. This Year vs. Next Year). 

2. Sales Trend by Customer or by Sales Channel, (Sales Nominal). 



 
 

 

Page:  17 of  23 
 

 

Playbook 

 0203 475 3313   |   info@VFD-Pro.com     |  www.VFD-Pro.com 
 

3. Cumula ve Sales Performance, (Last Year vs. This Year vs. Next Year). 

4. Sales by Customer / Sales Channel in tabular form, (Last Year vs. This Year vs. Next Year). 

5. Sales Forecast – Comments* 

*   The Comments are not automa cally generated, the narra ve entered as described above populates this sec on 
of the Forecast Report. 

 

Figure 14 – Step 11:  Forecast Report PDF – Sales Forecast 
 

2.5. Forecast Report PDF – Margin Forecast 

The Margin Forecast for the next 12 months is presented and detailed as shown below. 

The Margin Forecast is presented in 5 sec ons: 

1. Margin Trend by Month, (Last Year vs. This Year vs. Next Year). 

2. Margin % Trend by Month. 

3. Cumula ve Margin Performance, (Last Year vs. This Year vs. Next Year). 

4. Cumula ve Margin % Performance, (Last Year vs. This Year vs. Next Year). 

5. Margin Forecast – Comments*  

*   The Comments are not automa cally generated, the narra ve entered as described above populates this sec on 

of the Forecast Report. 
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Figure 15 – Step 11:  Forecast Report PDF – Margin Forecast 
 

2.6. Forecast Report PDF – Overheads Forecast 

The Overheads Forecast for the next 12 months is presented and detailed as shown below. 

The Overheads Forecast is presented in 5 sec ons: 

1. Overheads Breakdown (Last Year vs. This Year vs. Next Year). 

2. Overheads Trend by Month. 

3. Cumula ve Overheads, (Last Year vs. This Year vs. Next Year). 

4. Overheads Forecast – Comments*  

*   The Comments are not automa cally generated, the narra ve entered as described above populates this sec on 
of the Forecast Report. 
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Figure 16 – Step 11:  Forecast Report PDF – Overheads Forecast 
 

2.7. Forecast Report PDF – Profit Forecast 

The Profit Forecast for the next 12 months is presented and detailed as shown below. 

The Profit Forecast is presented in 5 sec ons: 

1. Net Profit / Profit and Loss detail (Last Year vs. This Year vs. Next Year). 

2. Profit breakdown showing the movement from Last Year to Next Year’s forecast Profit. 

3. Profit Trend by month, (Last Year vs. This Year vs. Next Year). 

4. Cumula ve Profit Performance, (Last Year vs. This Year vs. Next Year). 

5. Profit Forecast – Comments*  

*   The Comments are not automa cally generated, the narra ve entered as described above populates this sec on 

of the Forecast Report. 
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Figure 17 – Step 11:  Forecast Report PDF – Profit Forecast 
2.8. Forecast Report PDF – Detailed P&L 

The detail of the sales broken down by month: 
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Figure 18 – Step 11:  Forecast Report PDF – Detailed P & L 

2.9. Forecast Report PDF – Detailed P&L 

The detail of the sales broken down by month: 

 

Figure 19 - Step 11:  Forecast Report PDF - P&L Detail Page 2 
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